Annual Quality Assurance Report of SHARAD INSTITUTE OF TECHNOLOGY COLLEGE OF ENGINEERING

YEARLY STATUSREPORT - 2020-2021

Part A

Data of the Institution

1.Name of the Institution

SHARAD | NSTI TUTE OF TECHNOLOGY
COLLEGE OF ENG NEERI NG, Yadr av

Name of the Head of the institution

Dr. Sanjay. Annaso. Khot

Designation

Pri nci pal

Does the institution function from itsown | Yes

campus?

* Phone no./Alternate phone no. 02322253000
e Mobile No: 7350542020
e Registered e-mail contact @itcoe.org.in

Alternate e-mail

phyadav@itcoe.org.in

e Address Behi nd Onkar eshwar Mandi r, Yadr av
| chal karanji Tal uka Shi rol
Di strict Kol hapur

e City/Town Yadr av

e State/UT Mahar ashtra

e Pin Code 416121

2.Institutional status

Type of Institution

Co- educati on

Location

Rur al
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Financial Status

Sel f-fi

nanci ng

Name of the Affiliating University

Technol

Dr. Bababasaheb Anbedkar
Uni versity,

ogi cal

Loner e

Name of the IQAC Coordinator

Dr. Shabanam K. Shi kal gar

e Phone No. 02322253000
 Alternate phone No. 02322253000
e Mobile 9975869959

IQAC e-mail address

sk@itcoe.org.in

Alternate e-mail address

phyadav@itcoe.org.in

3.Website address (Web link of the AQAR

(Previous Academic Year)

https://ww. Sitcoe. ac.in/inmages/E

TC Facul ty/ AQAR- 2019- 2020new. pdf

4.Whether Academic Calendar prepared

duringtheyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://ww.sitcoe.ac.in/inmges/p

df / BSH-

Academ c-

Cal endar _2020- 2111 . pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 A . 05 2016 16/ 09/ 2016 |16/ 12/ 2025

6.Date of Establishment of IQAC

01/ 01/ 2015

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration

El ectronics TEQ P, FDP DBat u 2021, b5day 60000
& Tel ecommun
I cation Engg

Mechani cal TEQ P, FDP DBat u 2021, b5day 60, 000
Engi neeri ng
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8.Whether composition of IQAC asper latest | Yes
NAAC guidelines

e Upload latest notification of formation of View File
IQAC

9.No. of IQAC meetingsheld duringtheyear |2

e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e If No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding from any | No
of the funding agency to support itsactivities
during the year?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

1) Encouraged faculty to conplete NPTEL Accreditation and Qutcone
Based Learning course . 2) Mtivated faculty to participate in
various Atal FDPs. 3) Discussed about training placenent activities
and notivated to increase the sanme. 4) conducted sem nar on Mbdern
t ool usage in teaching |earning

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

NBA Conpl i ance Preparation

Mont hly conpliance preparation
revi ew of Mechani cal and
Conput er departnent is and
carried out and submtted.

Aut ononous Preparation

Each departnent prepared their
S.Y. syllabus and got approval
in BOS neeting. Controller of
exam ner prepared exam schedul e
and taken efforts to conduct
exam snoot hly al so decl are
results in tinme

Student Internship

Initiated student Internship
Program for each and every year
cl ass. Sone of the students were

got internship in IIT, Bonbay

Fundi ng Proposal s

R&D coordi nator circul ated
various funding schenes to al
faculties. Few research
proposals were also sent to
di fferent agencies for funding.
El ectrical departnment got MODROB
f undi ng.

Modern tool usage in teaching

| ear ni ng

Facul ties prepared video
| ectures of their respective
subj ect and upl oaded those on
YouTube. Al so use of ICT
i ncl uded during | ecture
del i very.

Strengt hening the Placenent cell
and organi zing activities for
career gui dance

On campus student pl acenent
count has increased al so there
I's an increnent in average
package.

13.Whether the AQAR was placed before
statutory body?

Yes

e Name of the statutory body
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Name

Date of meeting(s)

Local Managenent Committee

19/ 05/ 2021

14 Whether institutional data submitted to AISHE

Y ear

Date of Submission

2021

24/ 01/ 2021

Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs

during the year

399

File Description

Documents

Data Template

View File

2.Student

2.1

Number of students during the year

2399

File Description

Documents

Data Template

View File

2.2

Number of seats earmarked for reserved category as per GOI/ State

Govt. rule during the year

236

File Description

Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

750

File Description

Documents

Data Template

View File
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3.Academic

31 145

Number of full time teachers during the year

File Description Documents
Data Template View File
3.2 145

Number of Sanctioned posts during the year

File Description Documents

Data Template View File
4.Institution
4.1 25

Total number of Classrooms and Seminar halls

4.2 48054351. 09

Total expenditure excluding salary during the year (INR in lakhs)

4.3 897

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS

1.1- Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and documented
process

Institute is established with the objective of devel oping center of
excel |l ence for education in the field of engineering. |nternal

Qual ity Assurance Cell (1QAC) fornul ates and coordi nates the
activities to achieve the Vision and M ssion of the Institute.
Institute’ s vision, mssion, objectives and quality policies are
communi cated to all stakehol ders. Academic nonitoring commttee
continuously nonitors the course delivery to verify the

I mpl ementation of | esson plan. | QAC takes input from academ c
nonitoring commttee reports, feedback from students, Al umi,
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parents, major recruiters and ot her stakeholders. | QAC along wth
col |l ege adm ni stration gives suggestions to inprove teaching-

| earning process. Institute has a strategic plan for effective

i npl ementation of the curriculum At the beginning of the acadenic
year, Head of the Departnent (HOD) conducts the neeting with DAC and
faculty to discuss and finalize the academ c cal endar, tine table,
industrial visits, expert lectures, |ecture capture schedule and the
course file. Faculty prepares the course file which contains vision
m ssi on, academ c cal endar, session plan, lab plan, tine- table etc.
Cont i nuous assessnent respect to practical, assignnments and tutorial
work is conducted on regular basis. Conduction of Unit-test, Re-
test, MCQtests, expert lectures, industrial visits, virtual

| ectures and project work assessnent as per planned schedule. |nputs
are taken from experts of various industries, |ead societies and
academa in terns of neetings, mails and suggestions. Accordingly
action plan is decided by the Internal Quality Assurance Cell (1 QAQC
for effective inplenentation of the curriculum Faculty devel opnent
programme is conducted at the starting of the senester. Resource
manual s and | aboratory manuals of all the courses are prepared,
Curriculumgap in the course are identified. Contents of Course File
are: Vision, Mssion, PGCs, PEGCs, Academ c¢ Cal endar, Tinme Table, Lab
Pl an, List of assignnents Subject Notes Process, The records are
checked by commttees fornmed at college | evel and suggest the

i nprovenent, if any.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
https://ww. sitcoe.ac.in/index. php/ academ cs
[ academ c- schedul e

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

Academi ¢ cal endar is nade available to all in line with university
and Al CTE gui delines. Head of departnent (HOD) allots academ c work
load in consultation with the faculty. Cass tinetable is prepared
and di spl ayed before commencenent of senester. Al faculties prepare
course file and | esson plan and get approved from HOD, Dean
Academ cs. Teaching and learning is carried out by all faculties
with the help of chal k and board and ot her teaching aids. Every
fortni ght departnment acadenmi c progress is reviewed by Dean acadeni c.
Modul ar out cone based report is prepared to check achi evenent of
course outcone. Conducting internal test (Md senester and end
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senester class test) evaluate and review as per the schedule in the
academ c cal endar. Qutcone based question paper for internal tests.
Mont hly review of student’s attendance and reporting defaulters to
parents. Learning beyond syl |l abus by arrangi ng guest | ectures.
Revi ew of progress of project work of BE students by project review
comm ttee. Conducting renedial and i nprovenent classes for
academ cal | y weaker students and nonitor their progress.

File Description Documents

Upload relevant supporting View File
documents

Link for Additional information
https://wwv sitcoe.ac.in/index.php/academ cs

[ acadenm c-schedul e

1.1.3 - Teachersof the Institution participatein | B. Any 3 of the above
following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/ Diploma
Courses Assessment /evaluation process of the
affiliating University

File Description Documents

Details of participation of View File
teachersin various
bodieg/activities provided as a
response to the metric

Any additional information View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

5
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File Description Documents

Any additional information View File
Minutes of relevant Academic View File
Council/ BOS meetings

Institutional datain prescribed View File

format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data requirement
for year: (Asper Data Template)

13

File Description

Documents

Any additional information

View File

Brochure or any other document
relating to Add on /Certificate
programs

View File

List of Add on /Certificate
programs (Data Template )

View File

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total number

of studentsduring the year

471

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programsduring

the year

168

File Description

Documents

Any additiona information

View File

Details of the students enrolled in
Subjects related to
certificate/Add-on programs

View File

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

The above subjects are added in curriculum The enrichnment of
curriculum neansgiving it a greater val ue,
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overal |l education process. Enrichnent describes activities which
coll ege provides in order to extend students' education beyond their
mai n course of study. The various above subjects |ike Professional
Et hi cs, Gender, Human Val ues, Environnment and Sustainability are
added in curriculumfor the enrichnment of curriculum Enrichnent
activities break the barriers of curricular structures and
government mandates. These activities allow students to design,
create, and learn without limts. Exanples of enrichnment activities
areProf essional Ethics, CGender, Human Val ues, Environnent and
Sustainability. Enrichnmentencourages students to take a nore
expansive or in-depth | ook at a concept or topic, perhaps by further
research, approaching it with a different |ens or perspective, or
connecting the subject to a nore neani ngful or rewardi ng facet of
the real world.

File Description Documents
Any additional information View File
Upload the list and description of View File

courses which address the
Professional Ethics, Gender,
Human Values, Environment and
Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

0

File Description Documents

Any additional information View File

Programme / Curriculum/ View File
Syllabus of the courses

Minutes of the Boards of Studies/ View File
Academic Council meetings with
approvals for these courses

MoU's with relevant View File
organizations for these courses, if
any

Number of courses that include View File
experientia learning through
project work/field
work/internship (Data Template)
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1.3.3 - Number of studentsundertaking project work/field wor k/ internships

875

File Description Documents

Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the
gyllabus and itstransaction at the institution
from the following stakeholder s Students

Teachers Employers Alumni

B. Any 3 of the above

File Description

Documents

URL for stakeholder feedback
report

View File

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

View File

Any additional
information(Upload)

View File

1.4.2 - Feedback process of the I nstitution may

be classified as follows

D. Feedback col |l ected

File Description Documents
Upload any additional View File
information
URL for feedback report
Ni_|

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of sanctioned seats during the year
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759

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

206
File Description Documents
Any additional information View File
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special Programmes
for advanced learners and slow learners

Initially faculty nenmbers conduct orientation programes and
interact with the students to ascertain their background, subject
stream medium of education, aptitude match for the current
programme, subject conbination, exam nation system and areas of
their interest. Power point presentation is followed during
orientation programe.

During the course of tinme, a systematic evaluation process is used
to assess the learning |l evels of the students. This eval uation
process consists of online witten exam nation through open book
test, group discussion and presentation, project report, practical
exam nation with viva, witten assignnent, test and cl ass

per f or mance.

Rol es and Responsibilities of Subject Teacher: Subject Teacher is
responsi ble for carrying out different aspects of slow | earner and
advanced | earner identification and activities to be conduct ed.
Subj ect Teachers will be responsible for conducting

prerequi site/class tests of respective course. Advanced and sl ow

| earners are identified based on their average performance in the
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class tests. Their evaluation sheets have prepared to get the |ist
of advanced and sl ow | earners.

Speci al prograns for slow | earners

e Slow |earners were given extra care to clarify their doubts
and related materials have been provided.

e Slow | earners take the advantage of tutorial classes conducted
by the faculty for one to one interaction.

e Faculty nenbers conduct extra classes for slow | earners.
Faculty nmenbers supply them study materials through google
cl assroom and what sapp.

e Faculty nenbers check their honmework. Faculty nentors provide
their nmentees one-on-one counseling on inprovenent areas
t hrough what sapp and googl e cl assroom

Speci al prograns for advanced | earners

e Learning needs of the advanced students are further fulfilled
by activities such as Sem nar’s participation, international
webi nar participation, and advanced | evel videos for their
needs.

e Extra materials have been provided to the advanced | earners
for their needs and sone extra acadenm c activities have been
given to themlike preparation of presentation.

e Advanced |l earners are encouraged to enroll in MOOC Courses —
Swayam EdX

e Advanced Learners are provided coaching cl asses for
conpetitive exans.

e Students are encouraged to participate and present papers in
various Sem nars/ Conferences/ Wirkshops/ Inter-Collegiate
Conpetitions organi zed by other colleges. Students
representing the college in various inter-collegiate neets are
provided with the benefit of retest. - Participation by the
students in the in-house conpetitions such as Debate, G oup
Di scussi on, Probl em Sol vi ng — Deci si on Maki ng Exerci ses and
Qui z Programmes are al so encouraged. - Talented students are
notivated to participate in extra-curricular activities,
exhi bitions and cultural conpetitions.

After the publication of results of the current senester it is
noticed that the performance of both advanced and sl ow | earners have
been i nproved.

Foll ow ng record have been naintai ned: Sl ow and Advanced | earners
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Activity Report, result of class test / unit test, List of slow
| earners, List of Advanced Learners,

File Description Documents

Link for additional Information
Ni |

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
2399 131

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

The institution devel ops action plans for effective inplenentation
of the curriculum At the outset, the Core Commttee (CC) of the
Institute conducts neetings wth the various departnent heads to
devel op strategies for effective inplenmentation of the curricul um
Teachers are encouraged to inpart the curriculumthrough innovative
t eachi ng net hods such as presentations, activity base teaching,

assi gnnents, discussions, workshops, sem nars, industrial visits,
apart fromregular/traditional chalk and talk nmethods. The detail ed
process is as given below C ass roomlearning: ¢ Academ c cal endar
Is made available to all in line with university and Al CTE

gui delines. ¢« Head of departnent (HOD) allots academ c work load in
consultation with the faculty. » Class tinmetable is prepared and

di spl ayed before commencenent of senester. ¢ Al faculties prepare
course file and I esson plan and get approved from HOD, Dean
Academ cs. ¢ Academ c booklet is provided to all students. e
Teaching and learning is carried out by all faculties with the help
of chal k and board and other teaching aids. ¢ Faculty shall submt
cl ass attendance online. « Every fortnight departnent academ c
progress is reviewed by Dean academ c ¢ Mdul ar outcone based report
is prepared to check achi evenent of course outcone. ¢ Conducting
internal test (l- class test, mdtermtest & Il - class test)

eval uate and review as per the schedule in the academ c cal endar. -
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Qut cone based question paper for internal tests. ¢ Monthly review of
student’s attendance and reporting defaulters to parents. * Review
of university exam nation results Review of progress of project work
of BE students by project review commttee. ¢ Review of usage of
library by both students & faculty. ¢ Conducting renedial and

i nprovenent cl asses for academ cally weaker students and nonitor
their progress. Laboratory learning: ¢ Actual |aboratory performance
by the faculty during vacation period. ¢ Batches are nmade and
conveyed to students. ¢ Laboratory/termwork/tutorial |earning
material is prepared and furnished to students. « Tine slots for

| aboratory/termwork are specified in the tinme table as per academc
calendar. ¢ Performance of practical by students facilitated by

| earning |l eaders in the allotted sessions. ¢ Continues assessnent of
performance of the students and giving feedback of their

| aboratory/tutorial/ termwork [earning. « Practical internal oral
exam nation after conpletion of curriculum < Mintaining | aboratory
manual s/ dead stock regi ster/outcone assessnent report in the

| aboratory. « Service, calibration and mai ntenance of equi pnment’s by
the | aboratory assistants. Evaluation of |earning process: -
Qobservation of classroonfpractical/termwork/tutorial delivery. e
GCenerate a report for attainment of nodul e outcones. < Signing of
academ c dairy on regular basis.  Analysis of student’s feedback -
Sel f-assessnent of faculty in ternms of key performance indicators.

File Description Documents

Upload any additional View File
information

Link for additional information
https://wwv sitcoe. ac.in/index. php/ academ cs
[ acadenm c-schedul e

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

The teachers of Sharad institute of Technol ogy Col | ege of

Engi neering, Yadrav use online education resources, social
networking sites, blended |learning platforns |ike google classroom
to effectively deliver teaching and provi de enhanced | earning
experience to the students.

Al the departnents have LCD projectors which are used for screening
educational novies, docunentaries and for nmaki ng power point

present ati ons.

Moodl e, You- Tube, WhatsApp group, Zoom and Googl e cl assroons are
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used as platfornms to comruni cate, provide material and syl | abus,
make announcenents, conduct tests, upload assignnents, make
presentati ons, address queries, nentor and share information.
Internet and Wfi facility is nmade available to all the students and
facul ties.

The library al so provi des access to conputers and on |ine journals
freely available in public domain and also to journals subscribed on
the advice of faculty and facilitates downl oads. Photocopyi ng
facility is also provided. Hostels are al so equi pped with conputer

| abs and Wfi facility to encourage | earning.

File Description Documents

Upload any additional View File
information

Provide link for webpage
describing the ICT enabled tools Ni |
for effective teaching-learning
process

2.3.3 - Ratio of mentor to students for academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

114

File Description Documents

Upload, number of students View File
enrolled and full time teachers on
roll.

Circulars pertaining to assigning View File
mentors to mentees

mentor/mentee ratio View File

2.4 - Teacher Profileand Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

131
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File Description Documents

Full time teachers and sanctioned View File
posts for year (Data Template)

Any additional information View File
List of the faculty members View File

authenticated by the Head of HEI

2.4.2 - Number of full timeteacherswith Ph.D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc. /
D.Litt. during theyear (consider only highest degree for count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality / D.Sc.
/ D.Litt. during the year

17

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of full
time teachers for year(Data
Template)

2.4.3 - Number of yearsof teaching experience of full time teachersin the sameinstitution (Data
for thelatest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

5

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and mode.
Write description within 200 words.

The col | ege has transparent and robust evaluation process in terns
of frequency and variety. In order to ensure transparency in
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internal assessnment, the systemof internal assessnment is
communi cated with the students well in tinme. The Principal holds
nmeetings of the faculties and directs themto ensure effective

i npl enentati on of the eval uation process.

Tests are conducted regularly as per the schedule given in acadenmc
cal endar. The perfornance of the students is displayed on the Notice
board and communi cated to the students. Personal guidance is given
to the poor performng the students after their assessnent. Students
appearing for Second /third year are asked to deliver the sem nars
of the concerned subject. Topics are given by their teachers to the
students to prepare for power point presentation. For transparent
and robust for internal assessnent, the follow ng nechani sns are
conducted - Internal Exam nation Commttee. - Question Paper

Setting. - Conduct of Exami nation - Result display - Interaction

Wi th students regarding their internal assessnent.

Model Answers and marki ng schene is prepared by every subj ect
t eacher before val uation.

Practical Exam nation: Evaluation is done with transparency based on
different paranmeters |ike Teachers Assessnent, Practical Records,
Per f ormance and Vi va- Voce.

I nternal Assessnent Marks: Internal Assessnent Marks which conprises
t eacher assessnent, CA-1, CA-2 and Md exam marks are conveyed to
students.

The nethod of internal assessnent hel ps the teachers to evaluate the
students nore appropriately. Due to internal assessnent, the
interest of the student towards | earning and attending the cl asses
has been also increased. It has created the interest anong the
students to take active participation in various co-curricular and
extra-curricular activities for their overall personality

devel opnent. The sem nar presentation inproves the conmmunication
skills of the students which is very essential to face the
interviews. In this way nmechani smof internal assessnent is
transparent and robust.

File Description Documents

Any additional information View File

Link for additional information
https://drive. google.com drive/folders/1f Ny7
9KAr vu3F4ANY2XZYZucl Vur 2PRv1u?usp=shari ng
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2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

Col l ege Level: If a student is not able to appear for exam nation
due to nedical or any genuine reason exam nation is conducted for

t hat student as per norns, provided that he/she submts application
wi th proper docunents. |If any student scores |ess marks and wants to
inprove in that subject, he/she can appear for the inprovenent

exam nation. The grievances of the students with reference to
assessnent are nade cl ear by showi ng his/her performance in the
answer sheet. The answer sheet of such student is assessed by the
faculty once again in the presence of the student. Any corrections
in the total of marks or assessnent of answer books as identified by
students are immedi ately done by the faculty nenbers. The Institute
foll ows open eval uati on system where the student performance is

di spl ayed on the notice board and the sane is inforned to the
parents. University level: Wth reference to evaluation, if the
student scores |less mark than expected, he/she can apply for

reval uati on of his/her answer script after paying the prescribed
fee. University provides the photocopy of answer sheets to students
regarding any grievances with reference to evaluation. Student can
apply for revaluation if he/she feels that evaluation is not correct

File Description Documents

Any additional information View File

Link for additional information
https://ww. sitcoe.ac.in/index.php/about -
us/ ari evance-redressal -comm ttee

2.6 - Student Performance and L earning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

Mechani sm of Communi cati on:

The Col | ege adopts Qutcone based education rather than input
oriented bell shaped curve of |earning. The followi ng mechanismis
followed by the institution to communi cate the | earning outcones to
the teachers and students.

o Graduate attributes are described to the first year students
at the commencenent of the program

o Every subject teacher introduces the subject to the Students.

o Learning Qutcones of the Prograns and Courses are observed and
measur ed periodically.

Page 19/94 13-04-2022 11:14:18


https://assessmentonline.naac.gov.in/storage/app/public/aqar/14066/14066_24_50.docx?1649828655
https://www.sitcoe.ac.in/index.php/about-us/grievance-redressal-committee
https://www.sitcoe.ac.in/index.php/about-us/grievance-redressal-committee

Annual Quality Assurance Report of SHARAD INSTITUTE OF TECHNOLOGY COLLEGE OF ENGINEERING

o Soft Copy of Curriculumand Learning Qutcones of Programres
and Courses are uploaded on the Institution website for
ref erence.

o The inportance of the |earning outcones has been communi cated
to the teachers in every |1 QAC Meeting and Staff Meeting

o The students are al so communi cated about the Programe
out conmes, Programe Specific Qutcones and Course outcomnes

o Program out cones displayed on display boards in college
canpus. Also published in newsletter and al so di scussed duri ng
parent neet, alumi neet etc.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://ww Sitcoe. ac.in/index. php/conputer-
sci ence/ about - depar t nent

Upload COsfor all courses View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

Data col |l ecti on nechani smincludes direct and indirect assessnent
process which are, ? In senester evaluation — Unit Tests ?
Uni versity Exami nation ? Continuous Assessnent of |aboratory work.

Direct Assessnent tools Unit Test Unit Test is one of the paraneter
of assessing CO attai nnments. CO coverage is taken care while

desi gni ng uestion paper. Attainnent based on set level is calcul ated
for all COs with respect to course. Course exit form Course exit
survey is conducted after conpletion of syllabus. Students give

f eedback for the subject in this form One/two questions on each CO
are set and students are asked to rate on the scale of 1-3. Were 1-
Under st andi ng < 55% 2 — Under st andi ng 55-70% 3- Under st andi ng >70%
Then according to set levels, attainnment of course outcones for
course exit survey is done. Tutorial/Assignments The assignhnment is a
gualitative performnce assessnent tool designed to assess course
outcones. Lab practical This is used to assess students’ practical
knowl edge with their designing capabilities. University Exam nation
Institute conducts the exam nation on behalf of University as per
the rules and regul ati ons prescribed. Question papers and tine table
for the examis provided by University. Attainment of course
outcones for this assessnent tool is done after announcenent of
University results as per the set |evels.
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This is used to assess students’ practical know edge with their
desi gning capabilities.

Sr. No. Assessnent Tools Tool Types Periodicity 01 Unit Tests Direct
Twi ce per senester 02 Course exit survey Direct Once per senester 03
Uni versity Exam nations Direct Once per senester 04 Assignnents
Direct Fivel/ Six assignnents per subject (as applicable) 05 Tutorials
Direct Up to around 05-06 tutorials per senester (for appropriate
subjects) 06 Lab work Direct Once per week

The process of CO attai nnent The process of CO attainnment is
depicted by follow ng figure

Al'l courses are categorized into 4 cl asses.

a. Course with only Theory and Termwork CO attai nment is cal cul ated
consi dering 70% of University exam nation + 10% of Internal Tests
(Unit tests) +10% of Term work Marks +10% of Course Exit Survey.

b. Courses with Theory and Tutorials CO attai nment is cal cul ated
considering 70% of University exam nation + 10% of Internal Tests
(Unit tests) + 10% of Tutorial Marks + 10% of Course Exit Survey.

c. Courses with Theory and University Practical/Oral Exam CO

attai nment is calcul ated considering 60% of University exam nation +
10% of Internal Tests (Unit tests) + 10% | ab Conti nuous assessnent
Mar ks + 10% Uni versity Practical/oral exam +10% of Course Exit

Sur vey.

d. Courses with only Laboratory CO attainnent is cal cul ated
consi dering 50% of University Practical/Oral Exam Result + 50% of
Lab Conti nuous Assessnent.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://drive. google.comdrive/fol ders/18S5L
_9gANt 1W 5x707bHh- | WGTLr HqgV?usp=shari ng

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the univer sity examination during the
year
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752

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
https://ww. Sitcoe.ac.in/index.php/ about -
us/ hr - manual - hand- book

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution may
design its own questionnaire) (results and details need to be provided as a weblink)

ni |

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agencies for research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

3.77252

File Description Documents

Any additional information View File
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of departments having Resear ch projectsfunded by government and non
government agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year
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2

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information View File
Supporting document from View File

Funding Agency

Paste link to funding agency
website https://ishrae.in/ https://ww.ieeerl0.org/

http://ww. nidhi-eir.in/
https://sitcoe.ac.in/

3.1.3 - Number of Seminar s/confer ences/wor kshops conducted by the institution during the year

3.1.3.1 - Total number of Seminar /confer ences/wor kshops conducted by theinstitution during
the year

-
File Description Documents

Report of the event View File
Any additional information View File
List of workshops/seminars View File
during last 5 years (Data

Template)

3.2 - Research Publications and Awards

3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website during
the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the year

57

File Description Documents

Any additional information View File

List of research papers by title, View File
author, department, name and
year of publication (Data
Template)
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3.2.2 - Number of books and chaptersin edited volumes/books published and paper s published
in national/ international conference proceedings per teacher duringthe year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papersin
national/ international conference proceedings during the year

5

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published (Data
Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

This is to declare that the foll ow ng photos show t he vari ous
Ext ension Activities conducted in the nei ghborhood comunity to
sensitize the students to social issues for their holistic
devel opnent by the institution during the year 2020-21. Summery
sheet as foll ows:

File Description Documents

Paste link for additional
information https://drive. googl e.com drive/folders/1H
r 6i R- OTW4I ku5g4t 5RgcZi pEQPy3pL?usp=shari ng

Upload any additional View File
information

3.3.2 - Number of awards and recognitionsreceived for extension activities from government /
gover nment recognized bodies during the year

3.3.2.1 - Total number of awards and recognition received for extension activities from
Government/ gover nment recognized bodies during the year

7
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File Description Documents

Any additional information View File
Number of awards for extension View File
activitiesin last 5 year(Data

Template)

e-copy of the award letters View File

3.3.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/’YRC etc., ( including the programmes such as Swachh Bharat, AIDS

awar eness, Gender issues etc. and/or those organized in collaboration with industry, community
and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with industry,
community and Non- Government Organizationsthrough NS§ NCC/ Red Crosy YRC etc,,
during the year

29

File Description Documents

Reports of the event organized View File

Any additional information View File

Number of extension and View File
outreach Programmes conducted
with industry, community etc for
the last year (Data Template)

3.3.4 - Number of students participating in extension activities at 3.3.3. above during the year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations through NSS
NCC/ Red Crosy YRC etc., during the year

2643

File Description Documents

Report of the event View File

Any additional information View File

Number of students participating View File
in extension activities with Govt.
or NGO etc (Data Template)

3.4 - Collabor ation
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3.4.1 - Thelnstitution has several collaborations/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

165

File Description Documents

e-copies of linkage related View File
Document

Details of linkages with View File

institutions/industries for
internship (Data Template)

Any additional information View File

3.4.2 - Number of functional MoUswith national and inter national institutions, univer sities,
industries, cor porate houses etc. during the year

3.4.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. during the year

39

File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information View File

Details of functional MoUs with View File
institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning. viz.,
classrooms, laboratories, computing equipment etc.

The institution ensures adequate availability and opti nal

utilization of physical infrastructure as it is critically linked to
the vision of the college. At the beginning of the academ c year
need- assessnent for replacenent / up-gradation / addition of the
existing infrastructure is carried out based on the suggestions from
BOS nenbers, Heads of the departnents, |ab technicians and system
adm ni strator after review ng course requirenents, conputer-student
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rati o, budget constraints, working condition of the existing

equi prent and students’ grievances. The Tine Table commttee plans
ahead for all requirenents regardi ng classroons, |aboratories,
furniture and ot her equi pnents.

e Optimal deploynent of infrastructure is ensured through
conducti ng wor kshops/ awar eness prograns/trai ning prograns for
faculty on the use of new technol ogy.

e Effective utilization of infrastructure is ensured through
appoi nt nent of adequate and well qualified |ab
t echni ci ans/ system adm ni strator.

e The optinmal utilization is ensured through encouragi ng
i nnovative teaching — | earning practices.

e The avail abl e physical infrastructure is optimally utilized
beyond regul ar col |l ege hours, to conduct certificate courses,
co-curricular activities/extra - curricular activities, parent
t eacher neetings, Canpus Recruitnment Training classes, canmpus
recruitnments, neetings, sem nars, conferences etc.

e |t is used as an exam nation centre for Governnent
exam nations/ Uni versity Exam nations |i ke GATE, NEET, etc.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. sitcoe. ac.in/index.php/all-|ab-
details

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

e Sport is an integral part of the curricul um

e Various sports facility is provided to the students within the
campus.

e The college is committed to create a bal anced at nosphere of
academ c, cultural and sports activities for the overall
personal ity devel opnent of its students.

e \Various sports conpetitions such as inter departnental, inter
collegiate, Inter University, etc help in devel opi ng team
spirit in students.

e Sports and ganes hel p the students to inprove their
i nterpersonal relationship in healthy manner.

e Talented students are honored with nedals, trophies and
certificates.

e The departnent of Physical Education in the college is well
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equi pped with various facilities in sports and ganes for
i ndoor and out door al so.

e The college has indoor gane facilities as Chess, Carom Table
Tennis and Cricket ground, Volley ball court, Basketball court
and Football ground as outdoor ganes.

e Apart fromthis, our college students also participated in the
conpetitions organized by other coll eges and won many pri zes.

e Qur students were also selected in University level teans in
Cricket and Kabaddi .

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. sitcoe. ac.in/index. php/ canpus-
lifel/sports

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart class,
LMS, etc.

06

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

25

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR in
Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR in
lakhs)

480. 5435109
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File Description Documents

Upload any additional View File
information

Upload audited utilization View File
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template)

4.2 - Library asa L earning Resource

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

e Nane of the ILMS software: SLIM Software

e Nature of automation (fully or partially): partially
e \Version: OPAC

e Year of automation: 2010

-Library is well maintained and well furnished. -W have about 33449
books, 8299 titles. -There are nore than 77 National Journals and
periodicals are subscribed to currently which facilitates research
in our college. -Library consists of nmultiple copies of National,
Regi onal and Local Newspapers and Magazines. Library is well

equi pped wi t hE-Journals, E-Books viz., |EEE, K-Hub. Institute

provi des Book Bank schene for toppers and other students. -The total
managenent of Library is fromSLIMsoftware. -In library te here is
a specious reading room -The total environnent in Library as well
as reading roomis very silent and useful for study.

A) Online Resources
e |EEE E Journals- https://ww.ieee.org/ieeexplore - logged in
automatically
e K-hub E Library- www. k-hub.in - logged in automatically
e National Digital Library Menbership- wwv ndl.iitkgp.ac.in

B) Intranet Resources

e NPTEL- Nati onal Program on Techni cal Enhanced Lear ni ng
e |IT Video Lecture Series available on Library Server

OPAC (Online Public Access Catal ogue)

e http://libraryserver/ w27/
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Onl i ne Resources

e | EEE E Journal s-
automatically

e K-hub E Library- wwwk-hub.in -

e National Digital

I ntranet Resources

e NPTEL- Nati onal

OPAC (Online Public Access Catal ogue)

e http://Ilibraryserver/ w27/

Quantity details

SR.

DEPARTMENT/ BRANCH

BOOKS

JOURNALS

TI TLES

Vol ume

Magazi ne

1

Givil

Engi neeri ng

1152

4971

12+3
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2

Mechani cal Engi neeri ng.

1779

7719

1242

3

El ectronics & Tel e-conm Engi neeri ng.
1405

6478

12+1

4

El ectrical Engi neering.

656

3264

6+0

5

Comput er Sci ence & Engi neeri ng
1131

5050

12+1

6

Artificial Intelligence and Data sciences

46
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83

12+0

7

Mechat roni cs Engi neeri ng
34

49

12+0

8

Basi c Science & Humanities
2445

6368

0+5

TOTAL

8648

33982

90

Total nunber of Vol unes
33982

2

Total nunber of Titles

86438
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3

Total Print Journal s-Nationa

90

4

I nter National Journals

24

5

E-Journals ( | EEE Xpl ore, K-hub e library)
9711(e-Journal s & Magazi nes, Conference proceedi ngs, case reports)
6

DELNET- Devel opi ng Li brary Network Menbership
E- Books(), E-Journal s().

7

E- Books(K-hub e |ibrary)

6923

8

NPTEL Vi deo Lectures

8850+ NPTEL VI DEOCS

9

Back Vol unes

597

Page 33/94 13-04-2022 11:14:19



Annual Quality Assurance Report of SHARAD INSTITUTE OF TECHNOLOGY COLLEGE OF ENGINEERING

File Description Documents

Upload any additional
information

View File

Paste link for Additional
Information

https://wwv sitcoe.ac.in/index.php/acadenm cs

[library

4.2.2 - Theinstitution has subscription for the
following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e
books Databases Remote access toe-r esour ces

C. Any 2 of the above

journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals

duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-

journalsduring theyear (INR in Lakhs)

13. 08700

File Description Documents

Any additional information View File
Audited statements of accounts View File
Details of annual expenditure for View File

purchase of books/e-books and
journals/e- journals during the
year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data for
online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

103
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File Description Documents
Any additional information View File
Details of library usage by View File

teachers and students

4.3-1T Infrastructure

4.3.1 - Institution frequently updatesitsIT facilities including Wi-Fi

e Institute provides Internet, W-Fi facility and LAN to the
staff nmenbers and students to neet connectivity requirenents.

e W give provision of power backup to avoid disturbance in
snoot h conduct of online exam nation, practical during Guest
Lectures, Lab Sessions etc.

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

4.3.2 - Number of Computers

897

File Description

Documents

Upload any additional
information

View File

Student — computer ratio

View File

4.3.3 - Bandwidth of internet connectioninthe | A. ? 50MBPS

Institution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth of View File

internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic support
facilities) excluding salary component during theyear (INR in Lakhs)
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4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

82.97974

File Description Documents

Upload any additional View File
information

Audited statements of accounts. View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

e The coll ege has M ntenance Commttee that oversees the
mai nt enance of buil dings, classroons and | aboratories. The
Mai nt enance conmittee is headed by the Adm nistrative Oficer
who in turn nonitors the work of the Supervisor at the next
| evel . The Supervisor is accountable to the Adm nistrative
O ficer and functions as the coordi nator who efficiently
organi zes the workforce, maintaining duty files containing
details about their individual floor - wise responsibilities,
timngs, |eave etc. The mai ntenance officer conducts periodic
checks to ensure the efficiency / working condition of the
I nfrastructure.

e The Devel opnent Section nmaintains the infrastructure
facilities. A dedicated team of electricians, plunbers,
carpenters and ot her personnel provide round the clock service
to departnents.

e In every departnent one of the staff nmenbers is assigned to
oversee the | aboratories and equi pnent etc.

e He /She are responsible for safe and snooth mai nt enance of the
equi pnent, and facilities.

e Log book is naintained to ensure entries and problens if any.
The Heads of the Departnents supervise all the facilities.

e Periodic reporting on requirenents of repairs and nai ntenance
are submtted by the HODs after approval fromPrincipal to the
Adm ni strative officer. The requirenents are collectively
processed in every senester break so as to keep things ready
for the new senester.

To mai ntain and upkeep the infrastructure canpus facilities and
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equi prrents, following activities are taken by coll ege.

1. Keeping departnent w se stock register by concerned | aboratory
assi stant under the observation of adm nistrative officer.

2. Prepares report related to the damage/l ost material, repair
work or additional material installed in the |ab.

3. Departnent w se stock verification are processed in every
senmester break so as to keep things ready for the new senester
i s done by concerned coordinators of the departnent.

4. Lab assistants under the supervision of the System
adm nistrator maintain the efficiency of the college conputers
and accessories.

5. Regul ar mai ntenance of | aboratory equi pnent’s and chem cal s
are done by | aboratory attendant of concerned departnents.

6. Overall devel opnent of canpus is done by canpus discipline and
cl eanliness conmmttee of the college.

7. Requl ar cleaning of water tanks, proper garbage di sposal, pest
control, |andscaping and nai ntenance of |awns are done by
col | ege peon.

8. Coll ege canmpus mai ntenance is nonitored through regul ar
i nspection.

9. To upkeep all facilities and cleanliness of environment in
hostel, through hostel nonitoring commttee.

10. CQutsourcing is done for namintenance and repairing of IT
infrastructure such as conputers, internet facilities
i ncluding W-Fi and broadband, updation of software’s by
comput er hardware technician. Qutsourcing is done for the
mai nt enance of wooden furniture, electrification, and
pl unbi ng.

1. The mai ntenance of the reading roomand stock verification of
library books is done regularly by library staff and pl aces
the order if any reviving needed.

2. Maintaining the student and faculty records related to issuing
of the books and their visits to library.

El ectrical M ntenance of Generator, UPS, Batteries-

Moni tor el ectrical equi pnent such as Generator, UPS, and Batteries
mont hly and enter the condition/Status of equipnent in Log book.
Call the contractor (belonging to equipnent) in case of major fault.
The contractor analyses the fault and submt its report. If the

repl acenent of any part is necessary then call the quotations&
purchase as per centralized purchase procedure. |Inspect the work
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done by the contractor and ensure snooth functioning of equi pnent
and report of conpletion of work is given to Principal.

1. Overall devel opnent of canpus is done by canpus discipline and
cl eanliness commttee of the college.

2. Reqgul ar cleaning of water tanks, proper garbage di sposal, pest
control, |andscaping and nai ntenance of |awns are done by
col | ege peon.

3. Col |l ege canpus nai ntenance is nonitored through regul ar
i nspection.

4. To upkeep all facilities and cl eanliness of environnent in
hostel, through hostel nonitoring commttee.

5. Qutsourcing is done for maintenance and repairing of IT
infrastructure such as conputers, internet facilities
i ncluding W-Fi and broadband, updation of software’s by
conmput er hardware technician. Qutsourcing is done for the
mai nt enance of wooden furniture, electrification, and
pl unbi ng.

1. The mai ntenance of the readi ng room and stock verification of
library books is done regularly by library staff and pl aces
the order if any reviving needed.

2. Maintaining the student and faculty records related to issuing
of the books and their visits to library.

El ectrical M ntenance of Generator, UPS, Batteries-

Moni tor electrical equi pnent such as Generator, UPS, and Batteries
nmont hly and enter the condition/Status of equipnent in Log book.
Call the contractor (belonging to equipnent) in case of major fault.
The contractor anal yses the fault and submit its report. |If the

repl acenent of any part is necessary then call the quotations&
purchase as per centralized purchase procedure. |Inspect the work
done by the contractor and ensure snooth functioning of equi pnent
and report of conpletion of work is given to Principal.
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File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. Sitcoe. ac.in/index. php/academ cs

[library

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

1968

File Description Documents

Upload self attested letter with View File
thelist of students sanctioned
scholarship

Upload any additional View File
information

Number of students benefited by View File
scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by theinstitution /
non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

267
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File Description

Documents

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
ingtitution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the
institution include the following: Soft skills

L anguage and communication skills Life skills
(Yoga, physical fitness, health and hygiene)

| CT/computing skills

File Description

Documents

Link to institutional website

https://ww. sitcoe. ac.in/index. php/canpus-

lifel/sports
Any additional information View File
Details of capability building and View File

skills enhancement initiatives
(Data Template)

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

1882

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

1882

File Description

Documents

Any additiona information

View File

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - Thelnstitution has a transpar ent A. Al of the above

Page 40/94 13-04-2022 11:14:19


https://assessmentonline.naac.gov.in/storage/app/public/aqar/14066/14066_54_123.docx?1649828656
https://assessmentonline.naac.gov.in/storage/app/public/aqar/14066/14066_54_124.xlsx?1649828656
https://www.sitcoe.ac.in/index.php/campus-life/sports
https://www.sitcoe.ac.in/index.php/campus-life/sports
https://assessmentonline.naac.gov.in/storage/app/public/aqar/14066/14066_55_126.docx?1649828656
https://assessmentonline.naac.gov.in/storage/app/public/aqar/14066/14066_55_127.xlsx?1649828656
https://assessmentonline.naac.gov.in/storage/app/public/aqar/14066/14066_56_128.docx?1649828656
https://assessmentonline.naac.gov.in/storage/app/public/aqar/14066/14066_56_129.xlsx?1649828656

Annual Quality Assurance Report of SHARAD INSTITUTE OF TECHNOLOGY COLLEGE OF ENGINEERING

mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of
statutory/regulatory bodies Organization wide
awar eness and undertakings on policieswith
zer o tolerance M echanisms for submission of
online/offline students' grievances Timely
redressal of the grievancesthrough

appropriate committees

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

273

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

6
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File Description Documents

Upload supporting data for View File
student/alumni

Any additional information View File
Details of student progression to View File
higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations during
theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State gover nment
examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/ State gover nment
examinations) during the year

0

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medals for outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as one)
during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/ national / international level (award for a team event should be counted as one)
during the year.

0

File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at univer
sity/state/national/international
level (During the year) (Data
Template)
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5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies as
per established processes and norms)

As per the rules and regul ati ons of state governnent of Maharashtra,
UGC, AICTE and affiliating university institute prepares student
council. Student council having maxi nruminvol venent in all academ c
and adm ni stration policies.

Institute | evel annual sports and cultural prograns are coordi nated
by student council. Wth maxi nrum transference, nom nation and

el ection of students on council was done. Mnthly neetings of
student council conducted for discussion on various issues.

Not only in student council but also in alnobst all adm nistrative
and academ c bodi es we have student representation. Students are
menbers for the Departnental academ ¢ advi sory board, Anti ragging
commttee, Anti Ragging Squad. Apart fromthis institute have
various professional bodies on which separate institute |evel
wor ki ng conm ttee appoi nted. These bodi es provi de maxi nrum exposure
to students.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year

23
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File Description Documents

Report of the event View File
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development of
the institution through financial and/or other support services

Yes. Institute has registered Alumi Associ ation nanmed as Sharad
Institute of Technol ogy coll ege of Engi neering, A ummi Associ ation,
Yadrav, which is registered at Charity Conmm ssioner, Kol hapur with
regi strati on nunber Maharashtra/ 35221/ Kol hapur.

Foll owing are the objectives of Alumi Associ ati on,

- To organize Alumi neet of passed out students

- To organi ze career gui dance sem nars for Alumi and students

- To organi ze canpus drives for students.

No. O enrolled alumi: 15

Meetings /Activities organized by alumi association: Two neeting
conduct ed.

Alumi neet details —

Academ ¢ Year 2020-21, Alumi neet was conducted on online npde due
to the COVID 19 by individual departnents. Total no. 243 of al umi
fromvarious batches were attended this neet. Alumi shown gratitude
towards institute for their devel opnent, they share their experience
and share how college help themin their career.

Alumi Activity details —
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Sr. No
Depar t nent
Dat e

Bat ch

No. student participate

G vil Engi neering

5/ 7/ 2020

al

30

2

El ectrical Engi neering
4/ 7/ 2020

Al l

28

3

Mechani cal Engi neeri ng
13/ 07/ 2020

Al l

52

4

Conput er Sci ence & Engi neering

714/ 2020
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Al |

43

El ectroni cs and Tel ecommuni cati on Engi neering
28 June 2020
12-13, 13-14
25

27June 2020
14-15, 15-16
22

12 July 2020
17-18

16

9 August 2020
18- 19

27

File Description Documents

Paste link for additional

information https://ww. Sitcoe. ac.in/index. php/al umi -

regi stration

Upload any additional View File
information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INRin Lakhs)
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File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of the
institution

Vi si on:

To be a center of excellence in technical education by using cutting-
edge technol ogy that produces conpetent engi neers of today and
tonorrow to serve society.

M ssi on:
1. To inpart quality education by inplenenting state-of-the-art
teachi ng-learning nethods to enrich the academ c conpetence,

credibility, and integrity of the students.

2. To facilitate a conduci ve anbi ance and infrastructure to devel op
prof essional skills and nurture innovation in students.

3. To inculcate sensitivity towards society, respect for the
envi ronnent and pronote high standards of ethics.

File Description Documents

Paste link for additional
information https://ww. sitcoe. ac.in/index.php/about -
us/ vi si on- and- m si on

Upload any additional View File
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization and
parti cipative management.

Decentralization creates a significant inpact on policy, planning
and effective nmanagenent of technical education system
Decentralization is seen as a neans of inproving the efficiency of
education systemand the quality of educational services. From

i nception of institute, we have partici pator nmanagenent system for
deci si on maki ng. The overal |l steering guidance and vision for the
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institute is provided by the think tank bodi es such as Governi ng
Council, Academ c Council and Internal Quality Assurance Cell. Major
decisions on the functioning of the Institution are taken by the
Gover ni ng Body, whose nenbers are em nent personalities in the

I ndustry and Academ a. Academ c activities and policy decisions
regarding the academ c matters are taken by the Academ c council of
the Institutions. Departnent academics is nonitored by the Program
assessnent and quality inprovenent conmttee whose nenbers are the
Seni or Faculty Menbers and chaired by the HoD. This gives the
faculty an enornous sense of belonging and pride in the institution
and this brings out the best in them The Placenent and |ndustry
Institute Interactions of the Institute are coordi nated by the

O fice of Dean Industry Institute Interaction and the Dean -

Trai ning and Pl acenent and the Team of Pl acenent Coordi nators for
each of the Departnent. The Admi nistrative activities of the
Institute are under the O fice of Dean Adm nistrati on. The
Activities related to the Research and Consultancy at the Institute
are governed and nonitored by the Ofice of Research and Devel opnent
commttee of institute. Success of this is institute got NAAC A
grade accreditation. Mechani cal and Conputer science engi neering
Prograns of institute got accreditation from NBA. Institute al so
have | SO 90012015 Accreditation. Al nost every decision is taken by
di scussion with all stakeholders of institute.

File Description Documents

Paste link for additional
information https://ww. sitcoe. ac.in/index.php/about -
us/ hr - manual - hand- book

Upload any additional View File
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

Strategy Type
Details
Adm ssi on of Students

To attract good quality students and create awareness anong

engi neeri ng aspirants engi neering awareness done purely on nerit
basis and according to reservation policy of the state Govt. of
Mahar ashtra. The adm ssion regulating authority of Governnent of
Maharashtra regul ates the adm ssi on.
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| ndustry Interaction / Coll aboration

I ndustry Institution Partnership Cell (I11PC) is delicately working
for the increasing industry interaction and coll aborations. The
col | ege establishing Menorandum of Understanding [ MoUs] wth reputed
core industries to enhance Industry Institute Interaction activities
like industrial visits, inplant trainings, internship, value added
courses, guest l|lecturers etc., for the professional devel opnent of
students and faculties

Human Resour ce Managenent

Institute has Human resource policy. To inprove the quality of
faculty, nonteaching staff and students various quality inprovenent
prograns were organi zed. The Institute appoints adequate nunber of
qualified faculty through the procedure of open advertisenent and
interview by internal expert committee. Under the guidance of | QAC
and Other Bodies, the Institute organizes various Faculty

Devel opnent programmes and Training for both teachi ng and non-
teaching staff nenbers for upgrading their skills in the |atest
technol ogy. The Faculty Menbers are encouraged to pursue higher
education like Ph.D. and the institute provides the Necessary Duty
Leaves and supports them Medical |eave provision is given to the
faculty and staff nenbers based on the request. On duty is provided
for pursuing higher studies, attending FDP

cour ses/ sem nar s/ conf erences/ wor kshops and exam duties. The faculty
and staff nenbers are entitled to avail sumrer and w nter vacati ons,
casual | eave and special |eave for marriage or any unavoi dabl e

ci rcunst ances.

Li brary, 1CT and Physical Infrastructure / Instrunmentation

Li brary is equi pped with no of books, E-books and Journals. separate
budgetary provisions are nade for inprovenent in library, ICT and
physi cal Infrastructure.

Research and Devel opnent

Special attention was given for inprovenent in research and

devel opnent. faculty notivation plans are prepared for inprovenent
in Research activity

Exam nati on and Eval uati on

Bei ng university affiliated institute parent university rules and
regul ations are followed for exam nation execution. all examroons
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are equi pped with CCTV. Mire focus is provided on Continues
Assessnent .

Teachi ng and Learni ng

Teaching learning is the backbone of institute. -Inplenentation of
out conme- based teachi ng and | earni ng net hodol ogy. Use of activity-
based | earning. Recruitnment of well qualified and experienced staff
as per AlICTE norms. Sponsorship to faculty for higher studies and
faculty devel opnent prograns. Use of nobdern teaching aids |ike
projectors and interactive boards in the classroons. Continuous
eval uation system for students.

| nt roducti on of various professional prograns in collaboration wth
gl obal institutions of repute |ike NPTEI, MOOC Courses. Enphasis on
inparting skills through | aboratory experinments and industri al

visits / training / tours and various skill devel opnent progranmres.

Curricul um Devel opnent
Faculty nenbers are actively participating curricul um devel opnent

activities organi zed by parent university. Faculty nenbers
identifies gap in curriculumwhich is communicated to university as

well gap filling activities are carried out.
File Description Documents
Strategic Plan and deployment View File
documents on the website

Paste link for additional
information https://wwv. sitcoe.ac.in/index. php/about -
us/ sharad-pattern

Upload any additional View File
information

6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

Board of Governance:

Good governance of the technical institution plays an inportant role
in the gromh and devel opnent of the Institution. Governing body
acts professionally and approves the ultimate goal of the
Institution. The governing body is unanbiguously and collectively
responsi ble for overseeing the institution's activities, determ ning
its future direction and fostering an environnment in which the
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institutional mssion is achieved. The body neets tw ce a year and
proceedi ngs of the neetings should be maintained properly. The

coll ege is governed by the governing body, which is constituted as
per AlICTE and trust norns. A governing body should performall four
types of functions, i.e. managerial, adm nistrative, academ c and
financial. A governing body should performthe follow ng functions
in each category:

Manageri al :

e Provide Vision: Governing body should initiate the process of
crafting the vision statenent and preparing vision docunents
of the institution.

e |Incul cate Val ues: Governing body encourages the establishnent
of a value systemto achieve vision, mssions, and goals of
the Institution.

e Act as a buffer: Governing body serves as a bridge and buffer
between the institution and stakehol ders.

e Support the head of the Institution: Governing body shoul d
support the head of the Institution to carry out the business
of the Institution. There should be a good relationship
bet ween the head of the Institution and the governing body.

e Oversee the functioning of the Institution: Governing body
shoul d nonitor and eval uate the performance of the Institution
on a reqgul ar basis agai nst set goals.

Adm ni strati ve:

e Approval: Governing body shoul d approve annual reports of the
I nstitute.

e Approval of Policies: Governing body should approve a
recruitnment policy. It should approve and revi ew procedures
for the selection, recruitnent and transfer of faculty and
staff nmenbers. It should approve service conditions,
enol unents and traveling all owances for teaching and non-
teaching staff of the Institute. It should approve the policy
of appointing a consultant, visiting faculty, experts and
ot her peopl e based on need.

e Evaluate the performance of head of the institution: Select,
support and eval uate the perfornmance of head of the
Institution. The governing body nanages the institution and
its performance through the head of the institution. The head
of the Institution should possess abilities to nanage the
institution according to the wish of the governing body.

Academ c:
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e Approval: Governing body shoul d approve the new program of
studies leading to a diplom, post-diplom, undergraduate,
post gr aduat e and Ph. D

e Utilization of academ c resources: Governing body shoul d
ensure full use of the academ c potential of the institution
in various academ c activities.

Fi nanci al :

e Approval: Governing body should approve the annual budget &
expendi ture.
e Audit: Governing body should appoint a qualified auditor every
year to conduct the audit.
e Consider the issues raised by the auditors for inprovenent in
finance utilization
e Financial health: Governing body should ensure the good
financial position of the institution through proper planning
and utilization of funds.
The head of the institution should ensure the inplenentation of
deci sions of the governing body. Table 10.1 shows the list of Board
of Gover nance.
Tabl e : Board of Governance
Sr. No.
Nanme of the Menber
Desi gnati on
Desi gnation in the Governi ng Body
1
Shri Raj endr aShangondaPati| (Yadravkar)
Chai rman of the Trust
Chai r man

2

Sou. SwarupaRaj endraPatil (Yadravkar)
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Secretary of the Trust

Menber

3

Shri. Sanjay ShangondaPatil (Yadravkar)
Menmber of the Trust

Menber

4

Shri. Anil AppasahebBagane

Exe- Director, SITCCE

Menber

5

Dr. A eet Singh

Nom nee of the AICTE- Regional Oficer
Menber

6

Dr. Abhay E Wagh

Nom nee of State Govt. Director- DTE (Ex-Oficer)
Menber

7

Dr. V.G Sargade

Nomi nee of the University

Menber

8
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Shri Nandkumar M Pati |
Educati onal i st

Menmber

9

Shri P. K. Desai
Educati onal i st

Menmber

10

Dr. Jayant Chandr akant Padat e
| ndustriali st

Menber

11

M . PavanK. Shar ma

| ndustriali st

Menber

12

Awai t ed

Al CTE nom nee

Menber

13

Awai t ed

St ate Governnment nom nee

Member
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14
Awai t ed
Faculty nom nee (Professor Level)
Menber
15
Shri Pravi nH ndur aoYadav
Faculty nom nee (Assistant Professor Level)
Menber
16
Dr. Sanjay AnnasoKhot
Princi pal of SITCOE
Menber Secretary
Local Managi ng Committ ee:
As per the Maharashtra University Act, separate Local Managi ng
Commttee is constituted for the day to day functioning of the
coll ege. This commttee should neet three to four tines a year and
proceedi ngs of the neetings are naintained properly. Menbers el ected
or nom nated shall have a termof five years. The committee
conprises of the Chairman of the managenent, Secretary of the
managenent, three |ocal nenbers nom nated by the nanagenent, three
teachers elected by the institution, one non-teachi ng enpl oyee and
Princi pal - Menber Secretary.
The frequency of neeting: Twce in a year
The duties of the | ocal managi ng conmmttee are:

e Prepare the budget and forward it to the governi ng body.

e Determne the programof instruction and internal evaluation

and to discuss the progress of studies in the college
e Mnitor the academ c function of the coll ege and

extracurricular and co-curricular activities.
e Mke recommendati ons to the managenent for the inprovenent of
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the standard of teaching in the college.
e Fornul ate proposals of new expenditure not provided for in the

col | ege budget if any.
Table : Local Managing Committee
Sr. No.
Name of the Menbers
Desi gnati on

Nom nee St at us

M. Rajendra S. Patil (Yadravkar)
Chai r man

Trust, Chairman

2

Ms. Swarupa R Patil (Yaravkar)
Menber

Trust Nom nee

3

M. Sanjay S. Patil (Yadravkar)
Menber

Trust Nom nee

4

M. Anil A Bagane

Menber

Trust Nom nee (Executive Director)
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5

M. Nandkumar M Pati |
Menmber

Trust Nom nee (Educati on)
6

M . Shekhar Deshpande
Menmber

Trust Nom nee (I ndustry)
7

M. Bhal chndraPati |
Menber

Trust Nom nee (I ndustry)

8
Dr. S.D. Patil
Member

Teachi ng Representative
9

M. A A Suryawanshi
Menber

Teachi ng Representative
10

Ms. P.D. Chate

Member
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Teachi ng Representative
11
M. D. D Shinde
Menmber
Non- Teachi ng Representative
12
Dr. Sanjay A Khot
Princi pal

Menber Secretary

Internal Quality Assurance Cell (1 QAC)

To ensure quality in the teaching-|earning process and naintain
academ c up gradation 1QAC is formed. | QAC works towards the
realization of the goals of quality enhancenent and sustenance. The
prinme task of the |QAC is to devel op a system for consci ous,

consi stent and catalytic inprovenent in the overall perfornmance of
institutions.

Tabl e: List of | QAC

Sr. No.

Nane

Desi gnati on

Posi ti on

Dr. S. A Khot
Pri nci pal

Chai r man
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2

M. Anil A Bagane
Executive Director
Managenent Representative
3

Dr. S. D Patil
Dean Adm nistrative
Adm ni strative Oficers
4

M. D. D. Shinde
Regi strar

5

M. A D. Chaugul e
TPO

6

Dr. Adik M Takale
Dean Academ cs
Menber s

7

Dr. Vilas S. Hajare
Pr of essor

8

Dr. S T Jadhav
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Associ ate Professor

9

Dr. A V. Turukmane
Associ ate Professor

10

Ms. D. M Biradar

Assi st ant Prof essor

11

M. P. H Yadav

Assi st ant Prof essor

12

M. Wasi m | brahi m Shai kh
Al um na

Al um na nenber

13

Dr. R K Kanmat

Director I QAC, Shivaji University
Uni versity Representative
14

M. Suhas P. Deshpande
Enpl oyer

| ndustry Menber

15
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M . SudhanshuRankhanbe
St udent

St udent Menber

16

M ss. AsiyaPendhari

St udent

17

Dr. S. S Tanboli

Associ ate Professor

| QAC Coor di nat or
Meeting Details:
Meeting details of the above commttee is provided in table
Table : Meeting Details of Governing Committees
Nanme of Conmittee
Frequency of Meeting
2016-17

2017-18

2018-19

2019- 2020

Date of Meeting

No of Present Menbers
Dat e of Meeting

No of Present Menbers
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Dat e of Meeting

No of Present Menbers
Date of Meeting

No of Present Menbers
Board of Covernance

At | east once in a year
14/ 07/ 16

08

23/ 02/ 18

10

17/ 11/ 2018

10

14/ 12/ 2019

11

10/ 04/ 17
08

12/ 06/ 2019

11

Local Managing Conmttee
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At least twice in a year
02/ 07/ 16

10

02/ 08/ 17

10

10/ 08/ 2018

10

02/ 12/ 2019

10

04/ 01/ 17
10

09/ 02/ 18
09

25/ 05/ 2019

11

19/ 05/ 2020

10

Internal Quality Assurance Cel
At least twice in a year

18/ 08/ 16

18
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25/ 08/ 17
17
02/ 11/ 2018

17

22/ 02/ 2020

15

15/ 03/ 17
18

03/ 04/ 18
16

24/ 04/ 2019

16

1. Organizational Structure:

A. Organi zational chart / Hi erarchy:

B. H erarchy of Reporting:

Reporting by different staff nenbers to higher authorities shall be
according to the table below. In the absence of reporting authority
as defined above, the staff nenbers shall report to the next

nom nated person in charge. Details are given in table 10.5.

Tabl e: Hi erarchy of Reporting

St af f
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Reporting Authority
Pri nci pal

Exe-Di rector

Dean

Pri nci pal

Head of the Departnent
Pri nci pal

Regi strar

Pri nci pal

Training & Placenent O ficer
Princi pal

Li brari an

Pri nci pal

Physi cal Director
Princi pal

NSS O ficer

Pri nci pal

Teaching Staff

Head of the Depart nent
Laboratory Staff

Head of the Departnent
Ofice Staff

Regi strar
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Li brary Staff
Li brari an
Store Staff
Regi strar
Non-t eachi ng Staff

Head of The Depart nent

1. Duties & Responsibilities:

Each enployee in the institute has sone responsibilities and the
enpl oyee should carry all the tasks assigned to himw th the full of
his ability.

1. Principal: As the head of the institute, the Principal should
have the vision and | eadership ability to keep a coll ege
devel opi ng.

e To nonitor and conduct academ c activities of the institute
under the guidance of the managenent and assi stance of the
Deans and Head of Departnents.

e To pronote industry institution interaction and research &
devel opnent activity.

e To conduct the periodical neetings of the faculties for the
effective adm nistration of the coll ege.

e To nmake the enpl oyee and students aware of the rules,
policies, and procedures |aid down by the college and see to
it that they are enforced.

e To sanction the | eave of the staff as per the norns.

e To comunicate wth University, Drectorate of Technical
Education, Al India Council for Technical Education and
University Grants Comm ssion for conpliance.

e Organi ze neetings of Governing Body and Local Managi ng
Conmi ttees and maintain mnutes of the neeting.

e To execute any other work assigned by the managenent.

e To nonitor and pronpte technical and non-technical, co-
curricular and extracurricular activities |ike sem nars,
wor kshops, cultural and sports events with the assistance of
Dean & HOD

1. Vice-Principal:
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Vice Principal is responsible for the role of Principal, defined in
this manual, in his/her absence, when the charge of Principal is
handed over; be played effectively.

e To ensure smooth working in all departnments as per the HR
manual taking due steps in case of discrepancies.

e To nonitor the feedback process conducted and handl ed.

e To execute any other work assigned by principal & managenent.

1. Dean - Student Affairs:

Responsi ble for maintaining the student's discipline within college
prem ses with respect to attendance, college uniform snoke and the
al cohol -free environnent with the help of Head of Departnents.

e To assist students for effective organi zation of
extracurricular & co-curricular activities in and outside the
canpus.

e To keep watch on hostel and canpus for ragging free
envi ronnent .

e To counsel students for any issue that may ari se.

e To assist the Principal in all students related issues.

e To execute any other work assigned by principal & managenent.

1. Dean - Academ cs:

Responsi bl e for preparing a tinetable and Snooth execution of it in
all departnments with the help of Head of the Departnents.

e To prepare the Institute academ c cal endar

e To maintain academ c records as per the requirenent under
rul es.

e To execute all Internal Exam nations and declare their
resul ts.

e Communicating with parents and students about their academ c
progress and probl ens.

e To execute any other work assigned by the Principal and
managenent .

1. Dean - Adm nistration
Responsi bl e for enpl oyee devel opnent and nai ntai ni ng the enpl oyee
discipline wwthin college premses with the help of functional

Heads.

e To devel op resources and ensure proper utilization of al
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resour ces.
e To keep watch housekeeping activities including the hostel.
e To supervise the adm ssion process of students

1. Dean — Faculty Devel opnent

e To formpolicies with the consultation of the managenent for
sponsoring faculty for attending
conf erences/ sem nar s/ wor kshops.

e To initiate and organi ze various faculty and staff devel opnent
prograns for continual education.

e To conduct various faculty welfare activities in consultation
wi t h managenent

e To execute any other work assigned by the Principal and
managenent related to adm nistration.

1. Dean - Industry Institute Partnership Cell (I1PC

e To fornmulate policy and facilitate the consultancy work in the
institution.

e To encourage Industry Institute Linkages, Collaborative
Research prograns, and the formati on of new i ncubation
centers.

e To nonitor Research projects on a periodical basis and
effective utilization of grants of research projects and
tinmely conpletion of these projects.

e To apply for intellectual properties generated fromresearch
at college and to market these into patents in the industry.

e To execute any other work assigned by the Principal and
managenent related to Il PC

1. Dean —-Fi nance

e To exam ne the accounts, the progress of expenditure and all
new proposals involving fresh expenditure in the Iight of
provi si ons made.

e To exam ne the annual statenment of the accounts and financia
estimates of the Institute prepared by the Finance and
Accounts O ficer and submt it to Board of Governance for
further action.

e To take necessary steps to have the Institute accounts audited
by Audi tors appoi nted by the BOG

e To report to the Executive Director/ Principal any | apses or
irregularity in the financial matters which cone to its
noti ce.

e To prepare a detailed plan of the activities to be undertaken
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for the academ c year as advised by the BOG

e To ensure snmooth functioning of the Institution by
coordinating all the activities of different Departnents and
Commi ttees.

e To take a follow up of activities and to assign tasks to
different conmttees fromtine to tinme and advise for any
di screpanci es.

e To execute any other work assigned by the Principal and
managenent related to the finance.

1. Head of the Departnent

e To nonitor and conduct academic activities of the departnent
under the guidance of the Dean Academ cs.

e To take departnent and faculty feedback and accordingly take
the renedi al actions.

e To plan and take the necessary actions for the inprovenent of
departnent results and academ c perfornmance.

e To coordinate termwork assessnent and conduction of practical
/oral exam nations as |aid down by Shivaji University.

e To maintain discipline and enforce rules as laid down by the
institute, in the departnent.

e To nonitor the day-to-day activities of the departnent.

e To plan for the senester and academ c year, in terns of
activities, guest |ectures, workshops, etc. for the benefit of
t he student and faculty.

e To conduct regular neetings wth teaching and non-teaching
staff as well as the C ass Representatives along with C ass
Teacher to sort out any issue and queries related to
academ cs.

e To execute any other work assigned by the Principal and
managenent .

e To prepare the departnent requirenents and budget needed.

e To oversee the purchase and depl oynent of any resource
allotted for the departnent.

1. Faculty /Teacher

The teacher includes all cadre categories as Professor, Associate
Prof essor & Assistant Professor. The Duties and responsibilities are
as foll ows.

e To understand the Quality Managenent Policy and Quality
obj ectives of SIT College of Engineering, Yadrav.

e To follow all rules and regulations as |laid dowm by the
institute, which includes working tinme in the institute,
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signing of the nuster, college uniform |eaves updating,
Subm ssion of tax docunents, etc.

e To work sincerely to executes all duties towards academ cs
whi ch include planning and conduct of |ecture and practical,
Preparation for the course assigned, the conduct of internal
exam ant to maintain the course file sand personal file in an
appropriate format.

e To use innovative teaching aids and adopt innovative teaching-
| ear ni ng net hodol ogi es.

e To counsel students and conduct extra |ectures/revision
| ectures for students requiring help.

e To organi ze/ coordi nate/ attend vari ous
sem nar s/ wor kshops/ STTP/ trai ni ng prograns.

e To participate proactively in any research and devel opnent
activities conducted in the departnent.

e To perform other academ c/adm ni strative duties assigned by
Head of the Departnent/ Principal/ nanagenent

1. Librarian/ Assistant Librarian

e To inplenent all library rules as defined by the nanagenent.

e Responsible for the overall functioning of the library.

e Responsible for the procurenent of recomrended books, daily
newspapers, journals, nmagazi nes, videos, CDs, audi o cassettes,
e- books, online resources, etc. and renewal of
books/ nagazi nes.

e To display all technical articles, literature and new
arrivals.
e To circulate & distribute magazines, literature, etc. to

faculties & managenent and maintain records of the sane.
e To execute any other work given by managenent.

1. Training and Pl acenent O ficer

e To maintain conplete information regardi ng students appeari ng
for placenment activities.

e To conduct placenent activities snoothly.

e To decide and arrange for personal devel opnent prograns for
st udent.

e To update and maintain the contact details of conpanies
interested in recruitnent activities.

e To send an invitation to industry and conpany for canpus
recruitnment, to notify the students about the events and take
necessary action.

e To take feedback fromthe industry about the students
recruited.
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1. Non-teaching technical staff
1. Laboratory/ Techni cal Assistant

e To prepare the | aboratories for snooth conduction of
| aboratory sessions.
e To assist faculty and student during the | aboratory session.
e To maintain a dead stock register, Instrunent issue register,
and nai ntenance register.
e To conduct the installation of new equi pnent and nai nt enance
of existing equi pnent.
e To maintain and update the approved supplier list for
equi prent .

1. System Adm ni strator

e To update and maintain the institute website with institute
dat a

e To admnister and naintain servers, firewalls, routers,
manageabl e swi tches UPS and batteries.

e To initiate the purchasing of equipnent.

e To provide support for various software servers.

e To ensure continuous internet during assigned hours.

e To give support to the On-line exam Sem nar, Wrkshop,
techni cal training program

1. Non-Teachi ng Non-technical staff.
1. Registrar/Deputy Registrar/Assistant Registrar:

e To provide secretarial support to the Executive Director

e To handl e day-to-day office activity snoothly.

e To execute the adm ssion process and University Exam nation
process of students.

e To handl e student grievances and taking renedial action.

e To execute any other work given by managenent.

1. Account ant:

e To prepare a budget according to given guidelines by higher
authorities and i npl enment the sanme after the sanction.

e To attend to correspondence/wi th State/ Central
Governnent/ U. G C. and ot her higher authorities with the
assi stance of the account staffs

e To attend to audit queries and to reply audit report.

e Prepares asset, liability, and capital account entries by
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conpi ling and anal yzi ng account informtion.
e Mintains accounting controls by preparing and recomendi ng
policies and procedures.

1. Ofice Superintendent:

e The Superintendent shall be in charge of the College office
and shall be personally responsible for the snooth conduct and
wor ki ng, for the allotnment of work to his subordinates who
shall be directly responsible to him

e To maintain cordial public relations and to attend to the
queries of the nenbers of the public and students and supply
information to Governnment authorities as per requirenents.

e To exercise check and follow up of letters received fromthe
Government of |ndia/Chancellor/State
Governnent/ U. G C./ DTE/ Uni versities etc.

e To draft notes of cases, which are of routine in nature, draft
notes essentially wwth reference to rel evant rules,
regul ati ons, precedence, etc. on special cases and submt to
hi gher officers, and given interimreplies.

e To supervise the work of subordinate staff in the formof a
periodi c check of the work carried out by the staff.

e To give instructions regarding the destruction of old records
according to the directives of Registrar.

e Any other work assigned to the Superintendent by the
managenent fromtinme to tine.

Host el Rector:

e Hostel rector is responsible for snmooth working & discipline
host el

e Hostel Rector/ Rectress should maintain an entry/exit register
for students effectively

e Hostel Rector/ Rectress should ensure that no student |eaves
the hostel without getting the | eave sanctioned. The record of
the sanme is to be maintained accordingly.

e Hostel Rector/ Rectress should ensure that |eave to outside
for one day or nore be sanctioned by the concerned authority
after getting convinced that the case i s genuine.

e Discrepancies are reported by students should take the
necessary steps.

e Hostel Rector/ Rectress should ensure that no trace passer or
unaut hori zed persons (who are not the nenbers of the hostel)
be allowed to enter the Hostel w thout perm ssion higher
authority & maintain a record of the sane.

e Hostel Rector/ Rectress should ensure that the condition of
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cots, tables, chairs, wndows including glasses, fans, tube
lights, etc. be recorded at the tinme of the first entry of the
students in the roomand also at the tine that the roomis
| eft by the students. Due steps are taken in case of a
di screpancy.

e Hostel Rector/ Rectress should ensure that cleanliness and
hygi ene conditions are maintained in the Hostels and around.

e Hostel Rector/ Rectress should ensure that the stock register
of all the material (furniture, equipnent, |ocks, etc.) be
mai nt ai ned al ong with purchase order, bills, and receipts.

e Hostel Rector/ Rectress should ensure that a separate register
is maintai ned for consumabl es along with purchase orders,
bills, and receipts.

The published rules including service rules, policies, and
procedures:

Service rules, policies, and procedures for the institution are in
pl ace and docunented. The rul es and regul ati ons book is made
available in the departnments and is available on the institute
website. They are also made known to all newly recruited staff
menbers through a HOD Meeting/induction program Rules and

regul ations are nodi fied as and when needed. |nportant information
is regularly informed through circulars and during staff neetings.

File Description Documents

Paste link for additional
information https://wwu. Sitcoe. ac.in/index. php/about -
us/ | ocal - ranagi ng-conmi tt ee

Link to Organogram of the
Institution webpage https://ww. sitcoe. ac.in/index.php/about -
us/ boar d- of - gover nance

Upload any additional View File
information
6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance and
Accounts Student Admission and Support
Examination
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File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user interfaces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of operation,
Administration etc (Data
Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

Wel f are Measur es-

The follow ng are service benefits and wel fare neasures extended to
t he enpl oyees of the Coll ege.

a. Enpl oyees Provident Fund (EPF)
b. Accident |nsurance Schene
c. Goup Gatuity Schene

d. The Managenent grant maternity | eave to the wonmen enpl oyees, for
a period of 180 days and [imted to the first two |iving children.

e. Dress code for Non- teaching Staff
Facul ty Devel opnent

Qpportunities for H gher Studies: The faculty can be granted study

| eave for higher studies in the fields of specialization desirable
as decided by the managenent, at institutions like I1Ts and |1 SC,
Bangl ore and other institutions of repute. The said facility is
limted to one faculty nmenber per departnent every year. However,
this nunber can be increased at the discretion of the managenent. In
this connection follow ng guidelines will be followed:

a. Preference will be given to those opting for doctoral prograns,
foll owed by Master’s degree and second nmaster’s degree on execution
of a bond to the effect that he/she shall serve the college for a
period of 5 years after conpletion of doctoral programand 3 years
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after conpletion of naster’s program

b. In case the sponsored faculty fails to successfully conplete the
sai d program he/she woul d have to refund the expenses incurred by
the coll ege due to sponsoring the faculty for such a program

Sem nars/ wor kshops/ Conf er ences

a. Selected staff nenbers are sponsored by the nanagenent for
sem nars wor kshops and conferences while neeting the expenses
towards del egation fee for the first time and also treating the
peri od of absence as “ON DUTY”".

b. The faculties are being deputed to short ternforientation courses
during vacation or non-vacation days w thout hindrance to the
academ c work; preference will be given to those, who have to
fulfill the requirenments of rules stipulated for Career Advancenent.
The period of absence is treated as “ON DUTY” during the period of
attendi ng the courses.

c. Faculty nmenbers are encouraged to take up m nor research and
devel opnent projects. Gants will be sanctioned to the extent
possi bl e.

d. Travel grants can be sanctioned to faculty to present research
papers at or to attend National or International Conferences in
I ndia or abroad, depending on availability of funds & managenent.

Staff Devel opnent and Training: Support Staff (Adm nistrative)

a. Arranging in house training programe for inproving conmunication
skills, particularly skills of witing (with such inputs as gramar
at basic level) with the help HR Policy SITCOE Yadrav Page 29 of the
Depart nent of Engli sh.

b. Arrangi ng two-week training programe by way of requesting
resource persons including the retired senior Governnent officials
W th experience in Adm nistration and Accounts areas besides
utilizing the services of the Senior Oficers. The training
progranme covers different functional and mnisterial skills as
required by the office of a private engineering Coll ege.

c. Arranging training progranme so as to enable the mnisterial
staff to acquire adequate worki ng know edge t hrough hands on
experience of conputers utilizing the services of Faculty attached
with Conputer Centre
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Staff Devel opnent & Training: Support Staff (Technical)

In respect of Technical Staff such as Lab Assistants, Lab
Technicians etc., refresher Training & Retraining Prograns shall be
arranged in such technical areas, as required in view of changed
curricula (Lab Practical) and al so as suggested by the respective
Heads of the Departnents and functional heads.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodiesduring the year

6.3.2.1 - Number of teachers provided with financial support to attend confer ences/'wor kshops
and towar ds member ship fee of professional bodies during the year

0

File Description Documents

Upload any additional View File
information

Details of teachers provided with View File
financial support to attend
conference, workshops etc during
the year (Data Template)

6.3.3 - Number of professional development /administrative training programs organized by the
institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

5
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File Description Documents

Reports of the Human Resource View File
Development Centres (UGCASC
or other relevant centres).

Reports of Academic Staff View File
College or similar centers

Upload any additional View File
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachersundergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year

169

File Description Documents

IQAC report summary View File

Reports of the Human Resource View File
Development Centres (UGCASC
or other relevant centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

Annual Staff Performance Apprai sal Systens have been introduced. The
Syst entonsi sts of

e Self- Appraisal
e Feedback by Students
e Appraisal by Head of Depart nent
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e Appraisal by Head of the Institution/ Peer group TRANSPARENCY

The Managenent, Principal and vice Principal wll discuss results of
t he appraisal with each enpl oyee. Sustained good performance will be
a requirenent for

e Internal pronotions.

e Selection as HODs/ Chairman?s of Commttees

e Selection G ade Pronotions.

e Eligibility for Study Leave and ot her benefits.

e Awards.

e Results of the appraisal will find a place in the Personal
file.

File Description Documents

Paste link for additional
information Ni |

Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling audit
objections within a maximum of 200 words

Institute has policy for conduction of internal and external audit.

I nternal audit was conducted under the | eadership of Trust account
head and commttee twice in a year. External academ c audit was
carried out by Gaurav Phadanis and Conpany. Audit report uploaded on
institute website for public informati on and transparency.

File Description Documents

Paste link for additional
information https://ww. Sitcoe. ac.in/index. php/about -
us/ audi t ed- bal ance- sheet

Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropersduring
theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropersduring
theyear (INR in Lakhs)
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1.575

File Description Documents

Annual statements of accounts View File
Any additional information View File
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Institute has set-up sone additional |abs other than specified
curriculumwhich is required to cope with industry.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the
guality assurance strategies and processes

| QAC i s one of the major policy making and inplenenting unit in our
college. It strives hard for upgrading the college infrastructure
and all support facilities to neet the standards of hi gher education
and growi ng need of students. It assesses and suggests the
paraneters of quality education. However follow ng may be two

exanpl es of best practices institutionalized: - Academ c Audit

t hrough 1 QAC :

The col | ege takes academi c audit of each departnent and vari ous
committees every year through 1QAC to increase and maintain the
quality of education. Academ c Audit Conmttee is set up for this
purpose. The Comm ttee eval uates academ c plan, course file of each
and every faculty, faculty publication, workshop sem nar
organi zed/ att ended records, departnent nagazi nes, newsletters,
cocurricular , extracurricular activities etc. twice in an academ ¢
session as per the academ c plan and reviewed their academ c
progress. The report of the commttee was submtted to the | QAC for
di scussi on, suggestion and approval. Due to inplenentation of such
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academ c audit, it is found out that all departnents and conmttees
have been constantly inproving their curricular, co-curricular and
extra cocurricul ar perfornmances.

| mpl enentation of Green practices in the canpus:

The |1 QAC proposed to initiate various green practices to maintain
eco-friendly coll ege canpus through the activities i.e. Tree

Pl ant ati on, C ean and Beautiful Canpus, Awareness Progranme on
Renewabl e Energy and Energy Audit. | QAC constantly takes the

f eedback about the proper result oriented inplenentation of these
activities through academ c audit every year. Because of these
practices, eco-friendly and pollution free coll ege canpus and soci al
awar eness about renewabl e energy and e-waste nmanagenent is devel oped
in the community. - Use and enrichnment of ICT infrastructure

The use of ICT tools has becone an integral part in teaching

-l earni ng process. | QAC al ways encouraged teachers to utilize these
tools in classroomteaching and | aboratories. The | QAC has advi sed
the adm nistration to enrich ICT infrastructure by purchasing
advanced | CT tools, broadband internet W-Fi facility. The

educati onal use of social nedia has also been utilized to establish
communi cation with the students and peers. In teaching and | earning,
the feedback systemis inplenented to take the review of reliability
and uses of ICT facilities.

File Description Documents

Paste link for additional
information https://ww. sitcoe. ac.in/index.php/about -
us/internal -quality-assurance-cell

Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of operations
and learning outcomes at periodic intervals through IQAC set up as per norms and recorded the
incremental improvement in various activities

| QAC being the central body within the college nonitors and review
the teaching-1learning process regularly. Based on feedback vari ous

i nnovative activities and reforns were introduced. The inprovenents
based on feedback inplenented are:

A) 1 QAC periodically reviews the teaching-Iearning process,
structures &net hodol ogi es of operations, and | earning outcones:
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The standard net hods of teaching, |earning, and eval uati on which are
proven over the yearsare being foll owed.

Acadeni ¢ Cal endar: Based on the University Academ c Cal endar the
Institute schedul esthe academ c cal endar well in advance at the
start of the year with anple tine frame for notonly the regul ar

t eachi ng-1 earni ng process but also to accommbdate the various events
i ke sem nar/ guest |ecture/ workshops/ FDP' s/ Hands-on-series and
many nore.

Preparation of |esson plan for each Senester: The |lesson plan is
prepared by the facultynenbers for all the subjects they teach in
that particular senester. Enriching the curriculummth guest

| ectures, industrial visits, and Internships

Daily lecture Record: Everyday faculty prepare and submt details of
the lecture along withthe topic covered on an online portal.

Eval uati on of teachers by students: The institution has a feedback
systemto evaluate theteachers by students. The regul ar eval uation
of the teachers by the students, feedback onteachi ng net hodol ogi es,
course delivery, attitude, strengths and weaknesses, difficulties
faced in the subject give a clear idea about the problens faced by
the students. Director andnmanagenent al so nonitor the feedback
system and takes appropriate corrective actions.

Student | earning outcones: The institute nonitors the performance of
t he studentsregularly. It has specified procedure to collect and
anal yse data on student |earning outcones;the follow ng points are
adopted by the institute in this context:

e Regular class tests and interactions

e Mdtermand continuous eval uation conprising of internal
tests, assignnents, group discussions, and sen nar
present ati ons.

e Senester system of exam nation for all courses.

e Providing Lecture notes through an online portal

e Tinmely Redressal of students’ grievances.

e At |east 75% Attendance is conpul sory in each senester.

e Extra classes for weak students to solve their problens.

Ef fective internal exam nation and eval uation systens: Institute
mai ntai ns an effectiveinternal exam nation and eval uati on system

Students’ result analysis: Institute has the provision of analysis
of students’ performanceafter the announcenent of their senester
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results. If the result of the students, in a subject, is not found
up to the mark, necessary steps are taken to find out the reasons
and the concerned faculty nenbers are counselled and notivated to
wor k towards i nprovenent.

File Description Documents

Paste link for additional

information Ni |

Upload any additional View File
information

6.5.3 - Quality assuranceinitiatives of the B. Any 3 of the above

institution include: Regular meeting of
Internal Quality Assurance Céell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality initiatives
with other institution(s) Participation in NIRF
any other quality audit recognized by state,
national or international agencies (I SO
Certification, NBA)

File Description Documents

Paste web link of Annual reports
of Institution https://ww. sitcoe. ac.in/index. php/about -
us/internal -quality-assurance-cell

Upload e-copies of the View File
accreditations and certifications

Upload any additional View File
information

Upload details of Quality View File

assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

In today's conpetitive world, an educational institute is not only
responsi ble for offering a high-quality education, but also
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responsi bl e for ensuring enploynent for its graduates. The institute
has i ntroduced programmes such as the Personality Devel opnent
Program |Industry Interactions, GQuest |ectures fromlndustry Foruns,
foreign | anguage cl asses, and the Language Lab to prepare skilled
graduates for their careers. The primary goal is to ensure that our
students have the personality, exposure, abilities, and self-
confidence to take on the nost pressing chall enges and assi gnnents
from day one of enploynent. The Institute devel oped an Internal
Conpl aint Commttee with the goal of review ng existing provisions
of the constitution and other |aws affecting wonen on a regul ar
basi s and recommendi ng revi sions to suggest corrective |egislation
actions. It is also inportant to nmake boys and girls aware of sexual
har assnent .

The Col | ege Canpus, Grls and Boys Hostel are al so under CCTV
surveill ance 24 hours a day, seven days a week. Students are al so
counsel l ed. Mentors assist nmentees in devel oping rel ati onships
across the organisation and identifying skills that should be
devel oped or enhanced. In the prem ses, common roons have been
provi ded for both boys and girls.

File Description Documents

Annual gender sensitization
action plan https://drive.google.com file/d/ 1U42Ngrj 2HIG
V- - NCdkRKY7AuzS2Cr nt DY vi ew?usp=shari ng

Specific facilities provided for
women intermsof: a. Safety and |https://drive. google.comfile/d/ 17z gGROFnmM\
security b. Counseling c. kgPvGTA4i O | YBPRv4t Ug/ vi ew?usp=shari ng
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilities for C. Any 2 of the above
alter nate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor -
based ener gy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
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degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

e Solid waste managenent

e Liquid waste managenent

e Bionedi cal waste managenent

e E-waste managenent

e Waste recycling system

e Hazardous chem cals and radi oacti ve waste nmanagenent

Wast e Managenent Steps

Organi c | eaf waste managenent

Leaf wastes are collected at SITCOE canpus every day and it is
dunped in conpost unit to nake it organic nanure. It is used for
fertilizing the plants on the canpus.

Dust bins are placed around the canpus to collect the waste and an
excl usi ve team of personal in the maintenance departnent di spose of
it systematically every day. The entire canpus, all flours and

cl assroons are cleaned every day in order to assure a clean anbi ence
possible for the staff and students.

Li qui d WAst e managenent

Li quid waste fromthe points of generation |Iike the canteen and
toilet etc is let out as effluent into a proper drainage facility
and to avoid stagnati on.

Sol i d Wast e Managenent

Every day all the academ c buil dings and other surrounding area in
t he canpus are cl eaned by out sourcing agency and they separate out
wast e and di spose accordingly.

Hazar dous wast e nmanagenent:

e Hazardous waste fromthe workshop and the chemstry lab is
di sposed with due precautions.

E- wast e nmanagenent

e (Od version conputers are transferred to the schools run by
our education society.
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e The major e-waste such as witten off instrunents/
equi pnent’s, CRTs, Printers, Conputers.

e Electronics gadgets, circuits, kits have been witten off on
regul ar basis and then it is sold out to buyers by auctioning.

e Al the m scell aneous e-waste such as CDs, batteries,
fl uorescent bul bs, PCBs and electronic itens are collected
fromevery departnment and office and delivered for safe
di sposal .

e Useful parts of electronic gadgets |like resistors, capacitors,
i nductors, diodes, transistors, thermstors etc. have been
removed fromthe gadgets for reuse in practical/projects.

File Description Documents

Relevant documents like View File
agreements/MoUs with
Government and other approved
agencies

Geo tagged photographs of the
facilities https://drive.google.comfile/d/ 1AZgViCt 2Q0_
OSi vgTYi S93t nzh_RQAgs/ vi ew?usp=shari ng

Any other relevant information View File

7.1.4 - Water conservation facilitiesavailable |A. Any 4 or all of the above
in the Institution: Rain water harvesting Bore
well /Open well rechar ge Construction of tanks
and bunds Waste water recycling Maintenance
of water bodies and distribution system in the
campus

File Description Documents

Geo tagged photographs / videos View File
of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for C. Any 2 of the above
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of Bicycles/ Battery powered
vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic
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5.landscaping with trees and plants

File Description Documents

Geo tagged photos/ videos of the View File
facilities

Any other relevant documents View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campus recognitions/awar ds 5. Beyond the
campus environmental promotional activities

A. Any 4 or all

of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

View File

Certificates of the awards
received

View File

Any other relevant information

View File

7.1.7 - Thelnstitution has disabled-friendly,
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Signage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment 5.
Provision for enquiry and information :
Human assistance, reader, scribe, soft copies of
reading material, screen reading

B. Any 3 of the above
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File Description Documents

Geo tagged photographs / videos View File
of the facilities

Policy documents and View File
information brochures on the
support to be provided

Details of the Software procured View File
for providing the assistance

Any other relevant information View File

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

Response:

The institution provides an inclusive atnosphere for all people,
with tol erance and harnony toward cultural, regional, |inguistic,
communal soci oeconom ¢, and other diversities. The institution has
made efforts to provide a healthy environnent that pronotes harnony
and tol erance anong students. Right fromthe enrollnment, there is no
bi as, because it is conpletely transparent and nerit-based process.
Furthernore, regardl ess of caste, creed, religion, or area, the
institute provides equal opportunity to students in nunerous events
hel d during the session. Various sports and cultural events

organi zed wi thin the canpus encourage harnony with one anot her.
Institute cel ebrates Wnen's Day and Yoga Day are inportant days, as
are several regional festivals |like as Janamashtam , Ei d, Ganesh
Chaturthi, and Deepawali. This fosters positive interaction anongst
peopl e of various races and cultural backgrounds. Institute also
provi des various regional schol arshi ps such as MKB schol arshi p, and
Econom cal weaker schol arshi p.

In the institute, there are many gri evance redressal cells, such as
the Gievance Redressal Conmttee, Local Managenent Comm tt ee,
Internal Quality Assurance cell and the Anti-Ragging Cell, which
deal with grievances without regard to anyone's ethnic or cultural
background. The institute has a code of conduct for students and for
prof essors and ot her enpl oyees, which are followed by all of them
regardl ess of their cultural, regional, |inguistic, comrunal

soci oeconom c, or other diversities. Various cultures are
represented on cultural day which depict sense of respect towards
all the cultures. There is no segregation of students based on their
| i nguistic or cultural background. Students feel safe and protected
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at the institute not because of |ocks and security guards, but
because they know that the institution provides physical, enotional,
and spiritual safety. The anti-ragging group plays an inportant role
in maintaining tol erance and harnony anong students. There hasn't
been a single case of ragging in the |ast decade, which shows the
efficient working of the cell. Qur institute believes in the

equal ity of all cultures and traditions, as evidenced by the fact
that students from many castes, religions, and regions study in the
col |l ege without discrimnation.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information View File

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

Response:

Education is the nost inportant predictor of how a student applies
the abilities he or she learns for self-interest or for the greater
soci etal and environnental good. Human education hel ps human
behavi or and the devel opnent of a hunmane society; otherw se,
education results in inhuman behavi or and the destruction of society
and the environnent. Human Val ues and Professional Ethics are the
perenni al streans in today's environnent that can only provide
sustenance to the nurturing of social values, noral behavior, and
awar eness in young mnds and professionals. It is a necessary
condition that cannot be neglected by any human. The Institute has
taken the initiative to participate and organi ze vari ous soci al
events such as 'Matdar Jangagruti Din', Vaccination canp on canpus,
and al so worked during the flood situation in the region, wth the
goal of famliarizing and equi pping students, faculty, and staff
with the inportance and need of values and ethics for the

devel opnent of self and society. The inportance of val ue-based
educati on has been frequently enphasi zed. Education shoul d assi st
students in devel opi ng the understandi ng, dedication, conpetence,
and practice of living with specific hunman behavi or and
participating in the building of a humane soci ety.

SITCOE is dedicated to training our students to be constitutionally
conscious citizens who are cogni zant of their Fundanental Ri ghts and
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Duties. Departnents and societies organise a variety of prograns and
activities. SITCOE s National Cadet Corps (NCC) unit is dedicated to
instilling a ‘sense of patriotic conmtnent’ to national

devel opnent. SITCOE has a functioning National Service Schenme (NSS)
unit where students participate in community service initiatives.

SI TCCE undertakes cleanliness activities to pronote the ideals of

t he Swachh Bharat Abhi yan. The col | ege has marked I nternational Yoga
Day.

File Description Documents

Details of activities that inculcate View File
values; necessary to render
studentsin to responsible citizens

Any other relevant information View File

7.1.10 - TheIngtitution hasaprescribed code | B. Any 3 of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The Code
of Conduct isdisplayed on the website Thereis
a committee to monitor adherence to the Code
of Conduct Institution organizes professional
ethics programmes for students,

teachers, administratorsand other staff 4,
Annual awar eness programmes on Code of
Conduct are organized

File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programs etc., in support of the
claims

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
festivals

Response:

SITCOE is conmmtted to pronoting ethics and val ues anong students
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and professors in order to encourage the same. The Institute

organi zes national festivals and anniversaries for renowned I ndian
personalities, such as Teacher's Day: Dr. Sarvapalli Radha

Kri shnanon's birthday is on Septenber 5th, Engineer's Day, the Birth
anni versary of Sir M Visvesvaraya the great Engi neer of the country
is on Septenber 15th, International Wnen's Day is on March 8th,

I nternational Yoga Day is on June 21st, |ndependence Day is on
August 15th, Republic Day is on January 26th, Wrld Environnment Day
is on June 5th, and Birth and Death of anniversary of great
personalities |ike Mahatma Gandhi on Cctober 2nd, Dr. B. R Anbedkar
jayanti is on April 14th, and Shivaji Maharaj Jayanti on Feb 19th.

SI TCOE thinks that these events should be celebrated in order to
bring joy into our lives and inprove our sense of conmmunity. These
events provide an opportunity to educate our stakehol ders on donmain-
specific concerns, nobilise political and financial resources to
address gl obal issues, and celebrate and reinforce humanity's
successes. Al so SITCOE cel ebrated by organi zi ng various activities
on Wrld Health Day, International Earth Day, National Safety Day,
Nat i onal Sci ence Day, National Youth Day, and Wrld Food Safety Day,
et c.

e 26th January Republic Day — On this Day, the India reveal ed
Purna Swaraj, the declaration of India' s independence fromthe
colonial rule. Republic Day signifies the right spirit of
| ndependent and individual |India and spread awareness of their
duties towards our nation and rights given to them by our
constitution. W celebrate this day by Flag hoisting.

e 15th August |ndependence Day - It is celebrated every year on
August 15 and marks the end of the British rule in 1947 and
t he establishment of a free and independent |ndian nation.

e bth Septenber Teachers Day (Dr. Sarvpalli Radha Krishnan Birth
Anni versary) - To honor the nmenory of India's first Vice
Presi dent and to conmenorate the inportance of teachers in our
lives, Teacher’s Day is being organized at the institute every
year.

e 15th Septenber Engineer’s Day (Birth Anniversary of Sir
Vi svesvaraya) - W celebrate this day as an excepti onal
tribute to the best Indian Engi neer Bharat Ratna Mkshagundam
Vi svesvar aya.
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File Description Documents

Annual report of the celebrations View File
and commemorative events for
the last (During the year)

Geo tagged photographs of some View File
of the events
Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC format
provided in the Manual.

Certification courses in Innovation Centers
bj ecti ves:

1. 1. The main objective is to provide additional skills to the
students which will help themfor the placenent.

2. 2. To collaborate students with the various industry
initiatives

Context:-Institute has devel oped various innovation centers in every
departnment to facilitate students with upcom ng technol ogi es and
make use of the facility for research and devel opnent activity.
These centers are over and above the Al CTE requirenment so no
academ c |l ecture practical scheduled on the sane. These centers are
maid full time available to the students for |earning new things.
But it is observed that many students are not participating in such
activities actively. Al so, many students | earn and devel op sone
skill sets but they unable to claimthe sane in front of other
peoples. So to give them authentication and encouragi ng students for
active participation certification prograns were started.

Practice:-Wth respect to the above context every innovation center
started sone certification courses in association with supporting
industry. In the first phase students are notivated to participate
in the learning process. Students who successfully conpleted the
course undergo certification exans and those who get cleared are
getting nore job opportunities conpared to other students. Sone
certification courses were started by third party agencies or
supporting organi zations. Sone certifications were started by the

| nnovation center itself. Design and innovation center powered by
Aut odesk India Pvt. Ltd. doing certification to students with online
courses and exam nations started by Autodesk University. Institute
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al so runs the Ready Engi neers program powered by Tata Technol ogi es
Ltd. Students who conpl eted the course successfully and cl eared
exam nati ons got Ready Engineer certification. The Center of
Excel l ence in VLSl and enbedded systemruns the courses for the
students. Students after conpletion of all three nodul es of course
certification were given by the institute itself. Simlarly, other
centers of excellence are working.

| mpact : Nunmber of students actively involved in learning in the

i nnovation center. Mdire than 200 students got certification in
various courses at Autodesk University. This hel ps students for

pl acenent. 11 students got a placenent on the basis of skill sets
available in the field of design. 100 students got the certificate
as a ready engineer. Al students got the opportunity of placenent
drive organi zed by Tata Technol ogy. Center of excellence in VLSl and
Enbedded system gave training to 50 students of Electronics and

Tel ecommuni cation in association with UTL Technol ogi es Bangal ore.

NPTEL Awar eness Program

Goal :-1. To notivate students and faculty for Self |earning
activities.

1. 2. To create ICT Tool usage awareness

Context:Institute has very good academ c culture. In our region
institute is very well known for academ cs. To do inprovenents in
academ cs, self learning of students is nobst inportant. Many
recruiters al so recogni sed need of self learning. In connection with
this institute decided to notivate students as well as faculty
nmenbers to participate in MOOC courses. Being an affiliated
institute we are unable to give credit transfer benefit to student
but even students provided great support to such extension activity.

Practice: 1QAC commttee gave instruction for the inplenentation of
NPTEL awar eness anong students. Initially institute is registered
under NPTEL | ocal chapter. M. G V. Pujari working as SWAYAM NPTEL
SPOC person. At institute level we created commttee of NPTEL. From
al | departnment one contact person is selected who encourage students
and faculty nenbers to participate. Initially maxi numfocus is
provided on registration for course. Then in next phase students
active participation is observed. For that faculty nentors are

appoi nted. Finaly students and faculty nenbers are notivated for
registration in exam nation. Fee Rei nbersnent schene was | aunched
for year 2018-19 frominstitute side for the students who cl eared
the exam nation. Students who scored nore than seventy percent marks
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are falicited by the institute. This also create positive inpact on
student s side.

| mpact: As first step of success 1505 students registered for
different courses. They tried to |l earn the basics. Sone students
conti nued the sanme but few were fail to conplete the sane. Qut of

t hoese 155 students appeared for the exam nation and out of appeared
students 139 students cleared their exam nation. Al students who
gets cleared are falicited by the institute. Al so they got benefit
of fee reinbersnent.

File Description Documents

Best practices in the I nstitutional View File
web site

Any other relevant information View File

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust within
200 words

Provi sion of availing internship

The prime notive of the Institution is to nmould and enpower students
in the pursuit of know edge, values and social responsibility and
hel p t hem achi eve excellence in various fields, thereby also
preparing themto face gl obal challenges. Qur Institution has never
faltered in stinulating the students in the pursuit of know edge,
ethics, and citizenship.

The Institute has established its distinctive approach towards this
conprehensi ve Vision by the neans of certificate courses or by

all ow ng the students to organi ze events to develop their skills,
mul tidisciplinary project devel opnent, Entrepreneurship devel opnent,
Et hi cal and Human val ue devel opnent and Earn whil e Learn.

Al the students are notivated to undergo Inplant Training /

I nternship at industry or research organi zation or university or
Li ve-in-Lab for the period prescribed in the curriculum during
sumrer and w nter vacation

Qur institute organi zes various workshops and training session to

enhance the student’s skill based on the industrial needs such as
Personality enrichnment, Enployability skill devel opnent,
Entrepreneuri al devel opnent, Language skill devel opnent etc.,
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7.3.2 - Plan of action for the next academic year

1. To get an extension of NAAC accreditation

2. To start with PG Courses: Institute plans to start PG courses in
Mechatronics and Artificial Intelligence& Data Sci ence.

3. To establish a Research center for PhD

Considering the demand and the growth of technical education in this
region, this institute has planned to start PhD Programmes in al

el igible departnents by seeking permssion fromaffiliated
university

4. To start UG courses in energing areas: Considering the demand and
growt h of technical education in present scenario, the institute is
planning to start new programmes in UG by nane: Al &DS, El ectronics
& Conputer, Automation & Robotics, Mechatronics.

5. To Start with vocational and training certification courses
6. To notivate faculty nmenbers for paper publication in SClI and
SCOPUS i ndexed journals and pronote faculty nmenbers to register for

PhD

7. To provide maxi mum focus on student training and placenent in
good reputed organi zati on

8. To obtain better NIRF and ATAL Rankings: |. It wll try to obtain
better position in both NIRF and ATAL ranki ngs.

9. Gve nore focus on Consultancy: faculty are pronoted to undertake
consultancy in their expertise area.

7. To increase the nunber of students undergoing industrial
trai ning/internship.

8. To increase research publications indexed journals
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